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Providing Reliable Electricity Supply for Industrial Parks and Zones in Tehran
Province

The management of energy supply in Tehran Province and ensuring stable electricity in this area, given its
substantial contribution to the economy and industry and considering the central role of this province in
governing the country due to the presence of main governing centers, is of greater sensitivity and
importance. In this province, 318,000 commercial units and 8,888 industrial units are active, 49% of which
are located in industrial parks and zones. According to published reports, the undistributed energy in Tehran
Province (excluding the limitations of Greater Tehran) amounts to 20,444 kilowatts. Additionally, the
required power capacity for industrial parks is 1,745 megawatts, of which 1,000 megawatts have not yet
been supplied. Based on conducted studies and global experiences, there are two main models for supplying
electricity to industrial units in Tehran Province: the “Micro Grid Model” for SME industries and the “Self-
Generation SPV Model” for large-scale units. Implementing each of these models requires a set of
environmental conditions that must be provided by the Ministry of Energy and other stakeholders. These
prerequisites are categorized into two main axes: “Support from subsidiaries of the Ministry and
management of contractual risks” and “Provision of preferential and incentivized financing.” In this regard,
the practical implementation of certain approved laws, such as “Strengthening the electricity market with
the aim of conducting 60% of electricity transactions in the Energy Exchange (Article 43-b of the Seventh
Development Plan)”, “Establishing an optimization account using the resources specified in the Seventh
Development Plan and activating the electricity optimization market and savings certificate (Article 46-a
of the Seventh Development Plan)”, “Resources derived from increasing the tariffs of industrial units
(Articles 3 and 5 of the Deregulation Law)”, “Resources obtained from improving the efficiency of power
plants and optimizing executive bodies (Articles 5 and 11 of the Deregulation Law)” and “Resources from
Article 16 of the Knowledge-Based Production Development Act for the development of renewable energy”
can be beneficial. Given the divergence between the activities of stakeholders in this issue, intermediary
organizations (such as private sector associations) can play a significant role. In the final summary of this
report, four major strategies have been proposed, including “Raising awareness and facilitating interaction
between stakeholders with a focus on intermediary organizations (such as industrial and trade associations)
to create synergy and coordination among sectors, groups, and responsible executive bodies in order to
mobilize resources for ensuring stable electricity supply for industrial units located in industrial parks,”
“Reaching agreements with the Ministry of Energy to obligate its subsidiaries to fulfill their commitments
regarding preventing power cuts for self-generation electricity investors or energy service companies that
provide reliable electricity for units located in industrial parks and zones (dispersed generation and
renewables) with impeccable contractual guarantees,” “Providing low-cost or preferential financing and
offering financial incentives to encourage private sector investors and operators to enter the stable
electricity supply domain for industrial zones by utilizing the capacities outlined in the Deregulation Law
and the Knowledge-Based Production Development Act through collaboration between the Industrial Parks
Company, the Ministry of Energy, and private sector representatives,” and “Establishing a stable power
supply ecosystem (without interruptions) in industrial parks and zones using platform-based business
models to connect applicants and providers of reliable electricity and cover the risks for both parties through
the Tehran Province Industrial Parks Company” as policy measures, facilitation actions, and collective
efforts.
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