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Executive Summary

In 2023, Iran's non-oil trade demonstrated modest growth for the third consecutive year, albeit at a
decelerated pace. The total value of non-oil trade rose by 1.1 percent compared to 2022, driven primarily
by a significant increase in imports, while exports themselves saw a decline. According to the Iranian
Customs Administration, approximately 136 million tons of non-oil goods, worth around $50 billion, were
exported, whereas about 39 million tons of goods, valued at roughly $66 billion, were imported. This
resulted in a substantial trade deficit of $17 billion, a figure three times higher than that of the previous
year.

The 9 percent reduction in non-oil exports compared to the previous year can be largely attributed to a
decrease in exports of liquefied natural gas and polyethylene. In contrast, imports surged by 10 percent,
driven predominantly by higher imports of gold and smartphones. A critical issue stemming from this trade
imbalance is the decline in foreign exchange earnings from exports, which has posed significant challenges
for currency availability and could exert pressure on foreign reserves and exchange rates.

In 2023, the average price of non-oil exports fell by 17 percent compared to 2022, reaching $363 per ton,
while the average price of imported goods increased by approximately 5 percent. Among the various
commodity groups, natural or cultured pearls and precious or semi-precious stones (HS Chapter 71), as
well as pharmaceutical products (HS Chapter 30), commanded the highest average export prices

Mineral products dominated Iran’s non-oil export landscape, accounting for 36 percent of the total export
value. This highlights a significant lack of diversification in the country’s export portfolio. Following
mineral products, base metals and their products constituted 20 percent, and chemical industry products
made up 14 percent of the total non-oil export value. This concentration on a limited number of export
sectors underscores a structural weakness in the diversification of Iran’s exports.

Regarding imports, the top six sectors in 2023 represented 71 percent of the total import value. Machinery,
mechanical appliances, electrical equipment, and their parts had the largest share at 27 percent, followed
by vegetable products and products of the chemical or allied industries.

The limited diversity of Iran's export destinations presents complex challenges, increasing geopolitical and
economic risks. This dependence on specific markets makes Iran vulnerable to sudden changes in trade
policies and economic sanctions, thereby reducing economic flexibility and contributing to instability.

To enhance Iran's trade resilience and improve the trade balance, it is imperative to diversify the export
portfolio and develop innovative export strategies. Key initiatives include enhancing transportation
infrastructure, advancing production technologies, strengthening trade partnerships, and broadening trade
partners. These measures are crucial for fortifying Iran against global economic fluctuations, boosting non-
oil exports, and stabilizing the country's trade balance.
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