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" Agricultural and Food Industry Export: From Global Trends to Iran's Position in
the Chinese Market"

The agricultural and food products value chain plays a pivotal role in the global economy,

directly impacting food security, sustainable development, and economic growth. This

value chain has consistently demonstrated resilience amid global disruptions, underpinning

economic stability and safeguarding livelihoods, even amidst significant international

challenges.

Iran’s agricultural and food exports have experienced considerable volatility in recent
years. Following substantial declines caused by sanctions and the COVID-19 pandemic,
exports rebounded notably, reaching $5.6 billion in 2023—the highest level recorded over
the past eight years. However, a significant challenge remains: Iran’s exports are
disproportionately dependent on the Iraqi market, accounting for 9.45% of total agricultural
and food exports. While Iraq offers logistical cost advantages due to geographical
proximity, this reliance introduces substantial economic and political risks, limiting market

diversification.

In contrast, Iran's presence in China’s expansive and lucrative agricultural and food import
market remains minimal. Despite exporting various products to China—one of the largest
food importers globally—Iran’s share is minor, and considerable potential remains

untapped, particularly in processed food products and goods with high added value.

To address these gaps, Iran should strategically realign its export policies toward
diversification, reducing dependence on high-risk, single-market scenarios. This involves
strengthening the agricultural and food value chain from production to final export,
investing robustly in infrastructure development, fostering specialized export consortiums,
and actively leveraging local consulting expertise and market-oriented platforms,

particularly in China. Ultimately, these targeted efforts would enhance competitiveness,
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mitigate geopolitical and economic vulnerabilities, and empower Iran to sustainably

harness emerging opportunities in global high-value markets.
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