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Understanding the Economic Shock of Coronavirus. https://hbr.org/2020/03/understanding-the-
economic-shock-of-coronavirus
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! Social distancing

2 The Small Business Administration (SBA)

3 The Department of the Treasury’s Community Development Financial Institution Fund

4 The Department of Agriculture’s (USDA) Rural Development

5 Block Grant

¢ The Department of Housing and Urban Development’s Community Development Block Grant (CDBG)
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! The Department of Commerce’s Economic Development Administration
2 CDBG authorities for disaster recovery (CDBG-DR)

3 Small and medium-sized enterprises (SMES)

4 Community stabilization

> Eligibility

¢ Economic Injury Disaster Loans (EIDLS)

7 Hurricanes
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COVID-19: Federal Economic Development Tools and Potential Responses
Congressional Research Service

https://crsreports.congress.gov
February 28, 2020
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2 Internal Revenue Service (IRS)
3 The Community Disaster Loan
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' The Relief for Individuals, Families, and Businesses portion (i.e., Division B)
¥ The Coronavirus Aid, Relief, and Economic Security (CARES) Act (S. 3548)
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¥ Gross receipts threshold

® Business community
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! Price premium

2 "Deer in the headlights” syndrome

3 Hugh Courtney, Jane Kirkland, and Patrick Viguerie, “Strategy under uncertainty,” Harvard Business Review,
November—-December 1997, pp. 66-81, hbr.org.

4 Kevin Buehler, Ezra Greenberg, Arvind Govindarajan, Martin Hirt, Susan Lund, and Sven Smit, “Safeguarding our
lives and our livelihoods: The imperative of our time,” March 2020, McKinsey.com.
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! Real options

2 Options

3 Optionality

4 Safety nets

> No-regret moves

¢ Point-of-no-return moves
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I Knowledge space

2 Office 365

3 Google Docs (G Suite)

4 Confluence

3 Miro

¢ Tencent Conference

7 Webex

8 Version control management
 Box

19 Sharepoint

' Dropbox Business

12 Baidu Cloud Disk

13 Google Drive

14 Stream-based repository of knowledge
15 WeChat Business

16 Basecamp
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! Hipchat

2 Google Hangouts
3 Single source of status
4 Trello

5 Jira

% Asana

7 Smartsheet

8 Microsoft Planner
9 Kahoot

10 |deaboardz

11 Slido

12 poll everywhere
13 Mentimeter
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A blueprint for remote working: Lessons from China
Raphael Bick, Michael Chang, Kevin Wei Wang, Tianwen Yul
McKinsey & Company
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Envelope protein

Membrane protein

Spike protein

Nucleccapsid protein
Enclosing RNA

Lipid membrane
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